City of Houston, Texas, Ordinance No. 2019 - 853

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE HARRISBURG
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER
TWENTY-THREE, CITY OF HOUSTON, TEXAS (HARRISBURG ZONE); APPROVING
THE FISCAL YEAR 2020 OPERATING BUDGET FOR THE AUTHORITY AND THE
FISCAL YEARS 2020-2024 CAPITAL IMPROVEMENT PLAN BUDGET FOR THE
ZONE; CONTAINING FINDINGS AND OTHER PROVISIONS RELATED TO THE
FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

* * * % x k%

WHEREAS, the City of Houston (the “City”) created Reinvestment Zone Number
Twenty-Three, City of Houston, Texas (the “Zone” or “Harrisburg Zone") by Ordinance
No. 2011-900 effective October 25, 2011; and

WHEREAS, the Harrisburg Redevelopment Authority (the "Authority"), a local
government corporation acting on behalf of the City in connection with the Zone, has
submitted an Operating Budget for Fiscal Year 2019 (the "Operating Budget”) and a
Capital Improvement Plan Budget for Fiscal Years 2019-2023 (the "CIP Budget" and,
collectively with the Operating Budget, the "Budgets") to the City Council for approval
pursuant to that certain agreement among the City, the Authority, and the Zone approved
by Ordinance No. 2015-562 effective June 23, 2015; and

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2020 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit "A" are reasonable
and will be paid from the tax increment produced by the City and paid into the Tax
Increment Fund of the Zone; and

WHEREAS, the City Council desires to approve the Budgets for the Authority on
behalf of the Zone; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.




Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events transpiring during the year, the Authority, upon
the approval of the City’s Chief Development Officer, may transfer funds from one line
item of Project Costs shown on Exhibit "A" to another. Unless approved by the City
Coungcil, the Authority may only transfer funds from one line item of Project Costs to
another (1) as needed for debt service, and (2) provided that the aggregate of such
transfer does not exceed the lesser of $400,000 or 5% of Project Costs during Fiscal Year
2020. Subject to the foregoing, the Operating Budget attached hereto as Exhibit “A” is
hereby approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit "B" is hereby
approved for the Zone.,

Section 4. That not later than March 31, 2020, the Zone shall, in cooperation
with City representatives: (1) identify surplus funds in the Zone's Fiscal Year 2020
Operating Budget based on the difference between Zone revenues and the Fiscal Year
2020 Operating Budget approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible
for tax increment funding, such as affordable housing, areas of public assembly,
incremental costs of municipal services attributable to development and redevelopment
in the Zone, and capital projects that benefit the City and the Zone. The agreement may
provide for the payment of surplus funds into one or more accounts established by the
City or may provide for direct payment by the Zone for that purpose. The Zone shall
consider amendments to the Zone Project Plan and Reinvestment Zone Financing Plan
that may be necessary to accomplish this purpose, and shall expedite any such
- amendments.

Section 5. That the approval of this Budget is contingent upon receipt by the
City's Chief Development Officer of a document signed by the Administrator of the Zone
disclosing the name of each owner or developer of property within the Zone from which
the Administrator has received compensation during the last five calendar years, and the
amount of compensation by owner by year. Compensation may be expressed by
category as follows: .

Category | Less than $1,000.00

Category i At least $1,000.00 but less than $10,000.00
Category I At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 6. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor,
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
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Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall
take effect in accordance with Article VI, Section 6, Houston City Charter.

PASSED AND ADOPTED this 47514 day of //LWWM , 2019.

APPROVED this day of , 2019,

Mayor of the City of Houston

Pursuant to Article VI SeC{‘tlciﬂ 6 é—louston City Charter, the effective date of the
foregoing Ordinance is 0

Yy,

City Secretary Asssstam

Prepared by Legal Department C ? Ly e - revata
AH/ems 10-24-19 Asssstant C|ty Attomey
Requested by Andy Icken AYE NO
Chief Development Officer, Office of the Mayor
LD, Fils No. 042.1700068.007 ! / MAYOR TURNER
ceve coee COUNCIL MEMBERS
v STARDIG
v DAVIS
v COHEN
PERJONAL BUsINEss __ BOYKINS
L MARTIN
p ABSENT-ON o LE
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v CISNEROS
v GALLEGOS
v/ LASTER
“ MARTHA CASTEXTATUM
Ve KNOX
v ROBINSON
CAPTION PUBLISHED IN DAILY COURT / KUBOSH
REVIEW
oare: NOV 1 2 2019, -3- v EDWARDS
v CHRISTIE
CAPTION | ADOPTED




EXHIBIT "A"

Fiscal Year 2020 Operating Budget
for the Harrisburg Redevelopment Authority




CITY OF HOUSTON Fund Summary '
ECONOMIC DEVELOPMENT DIVISION Fund Name: Harrisburg Zone
FISCAL YEAR 2020 BUDGET PROFILE TIRZ: 23
Fund Number: 7571/60
p |Base Year: 2011
R |Base Year Taxable Value: $ 332,148,551
0 Projected Taxable Value (TY2018): $ 706,011,013
F Current Taxabie Value (TY2017): $ 651,093,188
0 Acres: 1,600
L Administrator (Contact): Hawes Hill & Associates
- Contact Number: 713-595-1200
Zone Purpose:. -
Tax Increment Reinvestment Zone Number Twenty-Three, City of Houston, Texas was created o provide the plans and pregrams needed to
reposition Houston's East, a District of the City containing industriai brownfield sites, inactive landfills, abandoned dock lands, industrial
properties, railroads, and various commercial uses focated throughout and amid single family residential areas.
N
A . The TIRZ Boérd approved an ecoﬁomic development pelicy relaied.to the approval of two réd.eﬁélobme.ﬁi projécts; .one é make r.eaﬁy.facl.lif y, and the ul't.{ef .
R an open concept office project. Both projects are preserving existing development and redeveloping the properties to convertthem to new uses,
+  The Board has also approved an agreement refated 1o the construclion of Kennedy Stree, including the purchase of ROW. The project will create a
R development opportunity for & number of vacant biocks, whose tax Increment revenue will help fusl redevelopment projacts in the area,
A
T
i
\'
E
p i ;
R Capita! Projects:
Public Utility improvemenis $ 8,000,000 | § -1% 8,000,000
O |Roadway and Sidewalks 58,000,000 1,525,365 56,474,635
J {Culturat and Public Facility Improvements 20,000,000 - 20,000,000
E |Parks and Recreational Facilities 15,300,000 - 15,300,000
c Economic Development 10,600,000 “ 10,000,000
T i . .
Total Capital Projects $ 411,300,000 | § 1,525,365 | § 109,774,636
P
L [Affordable Housing 150,000 - 150,000
A Financing Costs 12,000,000 157,361 11,842,619
Creation/Administration/Professional Services 1,650,000 347,644 1,302,356
N [City Administration’ 3,808,488 - 3,808,488
Total Project Plan $ 128,906,488 | $ 2,030,350 | $ 126,878,098
Ad_dltlO'rilal_;E_lhi_ihci'af-_l_.Da't'a” = FY2018 Budget s i FY 201 "Estimats =FY2019 Budget::
Debt Service - -
Principal - -
Interast
D
E -
B |Year End Ouistanding {Principal) )
T | Bond Dabt $ - i3 - 13 -
Bank Loan $ - 19 - |8 -
Line of Credit $ I ] - |9 -
Developer Agreement $ - 5 - $ -
QOther 3 - ] - $ -
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Harrisburg Zone
FISCAL YEAR 2020 BUDGET DETAIL TIRZ: 23
7671150
TIRZ Budget Line items FY19 Budget FY19 Estimate FY20 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ 2,106,301 [ 1,433,180 | 1,060,394
RESTRICTED Funds - Affordable Housing § - % -8 -
RESTRICTED Funds - Bond Debt Service $ -8 -18 -
Beginning Balance $ 2,106,301 | § 1,133,160 § 1,060,394
City tax reverye $ 1,671,405 3 1,710,215 $ 2,235,474
County tax revenue $ -1% -1% -
ISD fax revenue $ -|% -|$ -
ISD tax revenue - Pass Through 5 -1 8 1% -
Community College tax revenue 3 -5 - |8 -
Incremental property tax revenue $ 1,671,405 | § 1,710,215 | § 2,235,474
8 -8 -8 -
§ <% -18 -
§ -8 -1% -
3 -13 - |3 -
Miscellaneous revenue $ -i % 3 -
COH TIRZ interest $ -1% -13% -
Interest income $ 6,580 | § 6,680 1% 6,680
Other tnterest Income $ 6,530 | § 5,580 % 6,680
5 -1% -8 -
3 -8 - |2 -
Grant Proceeds $ -1§ -8 -
8 - |8 -3 -
Proceeds from Bank Loan $ -8 -3 -
§ -8 BE 15,000,000
Contract Revenue Bond Proceeds $ -1% -1% 15,000,000
!TOTALAVAILABLE RESOURCES $ 3,784,286 | $ 2,B49,9ﬁ $ 18,302,448
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CITY OF HOUSTON Fund Summary
FCONOMIC DEVELOPMENT DIVISION Fund Name: Harrisburg Zone
FISCAL YEAR 2020 BUDGET DETAIL TIRZ: 23
7571150
TIRZ Budget Line items FY19 Budget FY19 Estimate FY20 Budget
EXPENDITURES
Accounting ‘ $ 4,800 % 545118 6,000
Administration Salaries & Benefits $ 38100 | § 38,100 | $ 44,000
Auditor $ 9,200 1 $ 15,800 | $ 16,000
Waebsite $ 42001{% 4550 | % 4,200
Insurance $ 1,0001% 1000 $ 1,000
Office Administration $ 4,000 | $ 4,000 | % 4,000
TIRZ Administration and Cverhead $ 61,300 | $ 89,001 | $ 75,200
Enginearing Consuitants $ 150,000 | $ -1%. 180,000
Legal $ 18,000 | § 7.000| % 20,000
Equi-Tax $ -1 <% 4,800
Plannhing $ 25000 3 100,000
Program and Project Consultants $ 193,000 | & 70001 § 274,800
Management consulting services $ 254,300 | $ 76,001 1 § 350,000
Capital Expenditures (See CIP Schedule} $ 821,531 | % 146,321 1 % 2,253,247
TIRZ Capital Expenditures . $ 821,531 % 145,321 | § 2,253,247
East End on the Bayou § -1s 36,200 | 100,000
Kennedy Street (Bayou Vista Parkview) $ 50,000 | § 1,114,240 | 8 100,000
3401 Harrisburg ) § £0,000 3 25,000
Headguarter Project $ 4,292 |8 286,000
InTownHomes $ 50008 -|8 -
Developer / Project Reimbursements ) $ 106,000 | § 1,167,732 | § 250,000
Bond Debt Service (Series 20)
Principal $ -8 -1% -
Interest $ -18 -1 % 108,180
System debt service $ -1 § -1% 108,180
TOTAL PROJECT COSTS $ 1,180,831 1% 1,379,054 § 2,961,427
Paymentftransfer to 1SD - educational facilities $ -18 -1$ -
Administration Fees:
City ] 83,670 % 855111% 111,774
County $ -{3 -1 -
1SD $ -1s -l . -
Affordable Housing:
City 3 -8 - % -
County $ -13 -3 .
|1SD to City of Houston 3 <% -1% -
Municipal Services (Payable to COH} ] 326018 | 325016 1% 326,016
Total Transfers $ 408,586 | $ 410,527 1 $ 436,79ci
[Total Budget 3 1,569,417 | 1,789,581 1 $ 3,398,217
RESTRICTED Funds - Capital Projects 3 2,194,860 | $ 1,060,394 { § 14,904,231
RESTRICTED Funds - Affordable Housing $ -1% -8 -
RESTRICTED Funds - Bond Debt Service $ -8 -1% -
Ending Fund Balance 3 2,184,869 1,060,394 14,904,231
ToEaI Budget & Ending Fund Balance $ 3,784,286 2,849,975 18,302,448
Moles:
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EXHIBIT "B"

Fiscal Years 2020-2024 Capital Improvement Plan Budget
for the Harrisburg Zone .




2020 « 2024 CAPITAL IMPROVEMENT PLAN
TIRZ No. 23 - Harrishurg Redevelopment Authority

CITY OF HQUSTON - TIRZ PROGRAM
Ecenomic Devalopment Division

Flscat Year Planned Appropilations
Goungll cIP i Cumulative
Projest
Distilet Ho. Through zote | Profected 2019 2020 2021 2022 2023 2024 FY¥20 -£¥24 Totas Total
{Ta Data)
[} T-2303 [Rufus Cage Herllage Museum and Archive 3 - 200,000 - - - - 200,000 200,000
1 T-2004 §lensen Roundahont k] - 13,152 443,247 - - 443,247 456400
1 T-2305 {Sidswalk Improvaments {Hagerman Street) 1 - 48,168 - - - - - 48.188
1 T-2308 |Sidewalk Improvements (Pedestilan access lo bansit stations) £ - - - - - - - - -
H T-2207 |Eastwogd Park $ - 126,000 350,000 300,500 300,000 300,000 1,375,060 1,375,000
1 T-2208 |Harrisburg Trail lmprovemants 5 - 56,000 - 300,000 00,000 300,000 - 900,000 966.000
[} T:2308 [Intersaction Improvements Lawndate & Wayside %5 - - 335,000 250,000 - - - 585,000 585,000
] F-2318 |Mobiitytnfrastructure Improvemants § - - 600,000 3,000,000 3,000,900 - - 4,500,000 6,600,000
i T-2341 [ParksfRecroation/Cultural Faciiies L - - 500,000 2,800,000 2,000,800 - - 4,500,000 4,500,000
I F7-2398 [Concrals Panel Replacemont H - - 50,000 50,000 58,000 60,000 $0.000 250,600 250,000
Totals § N E] 145,325 2,253,247 { ¢ 5,860,000 |§  s.6iponnid 850,000 o0 § 4,053,247 14,953,568
* NOTE:
** NOTE:
“* NOTE:
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ No. 23 - Harrlsburg Redevelapment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Fconomic Development Division

Flscal Year Pianned Appropriations
5 f Fund _ Cumulative
ouses ot Funds “Frough 2018 | Projested 2018] 2020 2021 022 2023 2024 P Total
[To Date)

i]R; i’undls - 145,321 2,253,247 §.950.600 5,850,000 650,000 350,000 14,853,247 14,998,568
City of Houston - - - - - - - - -
Grants - - - - - - - - .
Qther - - - - - - - - -

Project Total - 146,321 2,253,247 5,950,600 5,650,000 650,000 350,000 14,853,247 14,998,568
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ No. 23 Harrisburg Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Project; :Rufus Cage Heritage Museum and Archive City Council District Key Map:
o ) “[Location: i Gao. Ref.: was.: 12303
: Served: { Neighborhood:
Description:  |Conversion of old Cage Elementary {Historic Buliding) [nte a community Operating and Maintenance Costs: {$ Thousands)
o fars conter. w020 2021 2022 e 2024 Total
Parsonnel . - -18% -
H Suppites. -13% -
Justification: |Sudy and planning funds to delemy and TeqUited [secs, & Chgs, . . .8 .
wom mewmie e e {0 FODAbIEBE1E Rufus Cage Elementary school Jocated at 1400 Telephone
Road. The site conslsts of a warehouso sirgcture and main school building. |Gapial Cutisy - - -1% -
i GT:;;&?& once reheblitated would serve as an heritage museum and cukure[1o¢a) $ s B $ AR -
FIEs -
Figcat Year Planned Expenses
. Projected ) V20 - FY24 Cumulative
Project Allocation Expenses thruf 2019 Budget | 2019 Estimate 2030 2621 2022 2023 2024 Total Total
613018 (To Dats}
Phase
1 Planning - 50,000 - - - - 5 -1 % -
2 Acquisition - - - . _ N 3 i .
3 Dasign B - - 200,000 ~ - $ 2000001 § 200,000
4 Construction - - - - - - $ B -
5  Eguipment - - . . - - $ s .
6 Closa-Out - - - - - - 5 B -
7  Other - - ~ - - “ § -8 .
- - . . - B [ Bk -
- - - - R - % BE] -
. - - - - - s -1 % -
- - - - - - [ -l -
Other Sub-Total: - - - - - - $ -8 -
Total Allocations $ L] 50,000 § -|s 2000008 -ls - § 200,000 ($ 200,000
i '
Source of Funds
TIRZ Funds | B 50,0C0 - 200,600 - - 3 200,000 | $ 200,060
City of Houston; - - . - . T 5 s - .
Grants i - - . . - - $ - -
Other - - - - - - $ BE .
Total Funds 3 59,0008 -|s =o000c00i% -1% - 5 2000008 200,000
IHOTE: :
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2020 - 2024 CAPITAL IWPROVEMENT PLAN
TIR;'._No. 23 Harrishurg Redevelopmen! Aulhority

CITY OF BOUSTON - TIRZ PROGRAM
Ecenomic Development Division

Page 7 of 14

T-2304

Praject; Jensen Reundahout Clty Counci District Key Map:
o Logation: ' Gao, Re.: WBS.: T.2304
Served: - J Neighborhood:
B e e ot Opurting ang eensns ot & Tousend
slop Improvemenis. This is a TXDOT praject and the YIRZ will be funding 2020 0zt 02z w03 wa Total
: a portion of iha 20% malch along with GEEMD. Personnel - - -1s -
: Supplies - . -8 -
Justification; (Enhance moblity and ¥affic flow In the area Swes. & Chys. _ . s .
) , T Capltal Qubay - - -1 -
Total 3 -13 . $ -1 8 -
FYES B
Fiscal Year Planned Expenses :
A ) Projected FY20-FY24 Cumulative
Project Allocation Expensos thrui 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Fotal
6130/18 [To Date}
Phase
1 iPlanniag - - - - - . $ -Is .
2 Acquisiton . L A ; . . s .is .
3 Design - - - - . s -13 -
4 Conslruclion 425,363 13,153 443,247 - § 443,247 [$ 456,400
& Equipment - .. - - . . $ -8 .
6 Close-Out . - . - - - 5 -l% .
7 Other - - - - . - $ NE3 B
- - - R - - $ 1% -
- . - . B . $ -3 -
- - - . - - $ -18 -
- - - - . . $ -3 -
Other Sub-Total: - - - - - - $ <% -
Total Allocations 8 -1 453838 13153 |§ 4432478 -8 - § 443,247 |$ 456,400
Source of Funds
TIRZ Funds - 425363 13,153 443,247 - s 443,247 1 % 456,400
Cily of Ho-usrlo'ng 7 i 5 - - A B [y Vs .
Grants ! - - - - - 5 -8 -
Other - - . - . s $ s .
Total Funds § «|$ 425063 |3 13,153 |5 24324715 -8 - § 443247 |5 456400




2020 - 2024 CAPITAL IMPROVEMENY PLAN
TIRZ No, 23 Hartlsburg Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Economiz Development Bivision

Project; ‘Sidewaik tmprovements (Hagerman Street) City Council District Kay Map:
: : o Logation: : 1 Geo, Ref,: WBS.: 7-2305
i : Served: ; 1 Nelghborhood:
Description; {This project is part of the 5316 grani epplication with METRO. The Operating and Malntenance Gosts: {$ Thousands)
i GEEMD recsived a grant for Hagerman Street and ihe TIRZ will 2020 02t 2022 2023 7034 Toral
‘ conirbute 1he 20 parcenl malch. .
Persoanel - -3 -
Suppliss - -3 ' -
Justification; |Enhance padesiian mobility and conncctivily in the Zene. Sves. & Chys. . . g .
M capta ey - : s :
Totat $ s - $ s .
FTES “
! : Fiscal Year Planned Expenses : ‘
Frojected FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget {2019 Estimate 2020 2021 2022 2023 2024 Totat Total
6I30/18 . {To Date)
Phase
1 Planning - - - - - - $ -8 -
2 Acauisition - - - - - - $ s .
3 Design - 46,168 48,168 - - - 3 -8 45,168
4 Consiruclion - - . - - - $ NE) -
5 Eguipment - B - . . - $ 13 .
6 Close-Qul - - - - - . $ -s -
7 Olber - - - - - § -1% -
- . - B . - 5 -8 .
N . . N . N $ -is -
- - . - - - $ i3 -
. . - B . . [ N -
Other Sub-Total; - - - - - - $ -13 -
Total Allecations $ -Is  amten]s  4cie8]s -Is -|s - s Js 4768
Source of Funds
TIRZ Funds | - 46,168 46,168 - - - $ -1% 46,168
Qijy ofHouston; - oo - . - - 3 -8 -
Granls - . - - - $ -1$ -
Cther - - - - . . $ -ls .
Total Funds $ -| % 46,168 | & 46,168 | § - % -] % - $ -1 % 46,168

('NOTE: |
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ No. 23 Hatrlsburg Redevelepment Authority

CITY OF HOUSFON - TiRZ PROGRAM

Economic Bevalopment Division

‘Eastwoad Park City Gouncil District ey Map:
: - Location: H Goo. Ref.: WES.: T.2307
o ' Served: H Neighborhood: T
Master plan, design and improvemenis for Eastwoad Park and Operating and Maintenance Costs: {3 Thousands}
Harrisburg Teail, 2020 2021 2z 208 2024 Yotal
B ersanne . ) s S L A e )
Supplles - - - - - $ ) -
Suppor needed improvements to the park and trail, including  |sves, & chgs. - N B R s ' B
“Ithe §w?rnming pool, ccmmunit)!' cani_er, lspur:evltallzaﬁon of Capitat Outay T N " " " SV ]
- |Harsisburg corridor In association with light rall. :
Total $ - $ -1% -1% -|% -8 -
FTEs -
| Fiscal Year Planned Expenses
. Projected ‘ FY20 - FY24 Cumulalive
Project Allocation Expenses thre| 2018 Budget {2019 Estimate 2020 2021 2022 2023 2024 Total Total
BI30/18 {To Date}
Phase )
1 :Plannlng - 50,000 - 125,000 - - - -1% 125,000 % 125,000
2 ;Acquisilion - - - - - - - 13 - .
3 Design - - - - 200,000 s 2000005 200000
4 Construction — - B - 150,000 300,000 206,000 300,000 | 3 1,050,000 [ § 1,060,000
5 Equipment - . . N B N N s e L
6 Close-Qut - - N . B N . s s .
7 Othar - - - - - - " -is -t -
: - - - : - - - BE s -
N . B . K . R i s .
B . - R - B . -1 s .
] - - - - - . - BE -|s -
"1 Other Sub-Tofal: - - - - . - - -1 s -
! : - :
Total Allocations $ -5 50,000 | § _Is$ 125000|5  s50,000 (%  200000(|§  30D,CCC[S 300,000 (% 123750005 1375000
;
Source of Funds
TIRZ Funds - 50,000 - 125,000 350,000 300,000 300,000 00,0001 % 13750008 1375000
City of Houston: - - - - - - - -1$ BRI -
Grants - - - . - - - -1s -1s -
Olher - - - - - - . 1s - .
Total Funds $ -{s 50,000 | § -|s 1250005  350,000f%  30000D]$ 300,000 )%  3CC000|S 13750008 1,375,000
NOTE: | : | :
g RS S - . : i
TR FUPUT I i R :
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ No. 23 Harrisburg Redevelopment Authority

CITY OF HOUSTON - TIRZ PROGRAM

Economic Bevelopment Divlsion

Page 10 o7 14

T-2308

Project: ;Harrisburg Trall Improvements City CouncH District Key Map: ]
; Location; l | Guo. Ref.: WBS.: T-2308
. . Served: ] ] Neighborhood:
Description: jImprovements along Harsisburg Trail incluging lighting, ’ dperat;ng and Maintenance Costs: {$ Thousands)
! benches, pocket parks, cross walk amenilias and 2020 2021 2072 2021 i 2024 Yota
; incerporation ef CPTED designfimprovements. Fersannel ) ) )
| - - $
: Supples - - - Bk -
Justification: jimprove safety, amenities, and programaing aleng this Svcs. & Chps. . . - Br -
T underutiized trall. (':BPM 6‘.““' " - i Tls }
: ’ Toal 3 s 13 . 3 s B
i FTEs ‘ ‘ .
: Fiscat Year Planned Expenses ‘
X . Projected FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Tolal
613018 (To Daie}
Phase ' ’
1 Plenning - - e - - - . 3 s -
2 Acquisilion - - - B N - . $ -3 -
3 Design . 200,000 86,000 - - - - 3 -ls 86,000
4 ‘Conslr\lclion ) -f- - 300,000 360,000 300,000 3 €00,000 | § 900,000
6  Equipment 1 - . - - - - 3 - % -
6 Close-Oul - ) - - . . - - 3 -8 -
7 Other . - N 3 . N s s .
. -1 o - - - - - . s )
- - B . - - - 3 s .
- - - - - . - $ -ls -
- - . - - - . $ -ls -
Qther Sub-Total; - - - - - - - 13 HE -
Total AHlocations 3 -1 =200000|$% 86,000 | § -|$ so0000is 3000003 200,000 $  900000(% 986,000
Source of Funds
TIRZ Funds ) - - - -1 300,600 300,000 300,000 $  900000f% 000,000
Gity of Houstory, : . : : - - - s s .
Grants i -1 - - . - - 1 -58 -
Othar . . . - - - - 5 1% -
____ Total Funds $ NE -3 -i$ -[s sooceos  svon00[s  acocoo $  900,000]% 900,000
MOTE i i : ;




2020 - 2024 CAPITAL INPROVEMENT PLAN
TIRZ Ne. 23 Harrlsburg Redevelopmant Autherlty

CITY OF HOUSTON - TIRZ PROGRAM.

Economic Development Division
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T-2308

Project: Intersection Improvements Lawndale & Wayslde City Cauncl District Koy Map:
i T Location: S Geo. Ref.; WHS.: T-2309
H Served: 1 Neighborhood:
Deseription; [Interseclion improvements ak Lawdale and Waysida including Operating and Maintenance Costs: (§ Thousands)
’ menumentation, signaga, ighting, murals, and polential 2020 2021 2022 2029 2024 Total
roadway {reaiments. perconnel : : } s i
Supplies - - -1 % -
Justification: |Enhance commerciat viabillly of the inlerseclion In Svas. & Chgs . - .18 .
IR R 'coordintionwilhsnhancemen!s_toGus Worthem Golf Capital Dullay ; B Tis ;
Course.
Tolat $ -ts - $ -l -
FTEs -
Fiscal Year Planned Expenses
. Projected ) FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total
6i30/18 {To Date)
Phase
1 -Planning s . - 10,000 - - 3 10,000 | § 10,000
2 Acquisition . - ; X . . s s .
3 iDesign - . . 75,000 . - ] 75,000 $ 75,000
4 ‘Censtruciion - - - 250,000 250,600 - $ 5000005 %  E00000
§ . Equipment . - - - - B $ -1s .
6 Clese-Out - - - - - - $ -8 -
7 Other - - - - - - $ -ls -
- - . - - . $ -8 -
- - - - - - 3 s -
- - - - . . 3 -8 -
- - - . - - $ -5 -
Other Sub-Total: - - - - - - 3 <13 -
Total Allocations $ -4 -3 -|$ 33500008 250000 (§ - §  5B5000{§  5B5000
Source of Funds
TIRZ Funds - - - 335,000 250,000 - § 585,000 | § 585,000
City of Houston, - - - - . - s s -
Grants ; - - - - - $ Bk -
Cther - B - - - - ) -8 -
Total Funds 3 -8 -5 -|s 3380008 250,000 (3 - 3 5850008 585000
NOTE; ! 1




2020 - 2024 CAPITAL IMPROVEMENT FLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ No. 23 Harrishurg Redevelepment Authority Ecopomic Devalopmant Division
Project: ‘Mabitity/Infrastrueture Improvements o City Council District Key Map: o
B . T Location: 1 Geo. Ref.: i WBS.: T-2319
. - |served: 1 Nefghborhood;
Description:  iMobilyfinfrasiruciure improvements including roadways, bike Operating and Maintenance Costs: ($ Thousands)
77T {lanes, sidewalks, Irafls, streetscape enhancements, 2020 Y 2022  zom3 2024 Total
inlersactions, associaled utilittes and olher righis-of-way Fersannel ) ) o ) B s .

P - .. tenhancemanis.

1 Supplies - - . X - -1% -
Justificatlon: jEnhance safety, mobility (all modes) and beaulificalion Sves. & Chgs . . - - BE .
- o - ithroughout Zone, priming the area for private investment. Capital Outlay N a B B 1s B

: Total 8 -8 B -1$ -1s -1 -

N FTEs -

; Fiscal Year Planned Expenses

. Projacted EY20 - FY24 Gumulative

Project Aliocation Expenses thru! 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Total

a/30/18 {To Date)

Phase
1 Planning . - - B - - |5 -5 .
2 Acguisilion - - - - - - - -8 <% -
3 Design - - - 800,000 - - - -1% 6000005 600,000
4 Conslrction - - - 3,000,000 | 3,000,000 - 1§ 6,000000|% 6000000
5 Equipment - - - - - - - -1% 1] -
8 Close-Qut - - - - - - - -3 -8 -
7 Other - - - - ~ - -|$ -3 -
- - - . - - - -1% - s -
- - - - B - - -8 -8 -
- - - - - B - -|s -3 -
- - - - - - - NE -l $ .
Qther Sub-Tatal: - - -1 - - - . BE -1s -

Total Allocations $ 1% -{8 -]s e00000|S 300000018 3,000000|% -{% -1%  6500,000|% 6,600,000

Source of Funds
TIRZ Funds ) NI - 600,000 |  3,000.000§ 3,000,000 - -1$ B,600000($ 6.600,000
City of Houston! o S - - : : - -1s -|5. :
Grants L : T - : - - A LN -
Other - - B - - - - -18 -3 -

Total Funds $ -1% -1% -|s 600,000(% 3,600,000(S% 3,000000)% -1 % -1% 68000008 6,500,000
NOTE: i e d e FR R
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2020 - 2024 CAPITAL IMPROVEMENT PLAN
TIRZ No. 23 Harrisburg Redevelopmeant Authority

CITY OF HOUSTON - TiRZ PROGRAM
Ecenomic Development Division

'T’rpj_ect: ) §ParksﬁecreatlonICuI!ural Facilitles Gity Couneil District Key Map:
: R0 T e i e Was. 2311
: Served: 4 Neighborhood:|
Description:  |Improvements to exisling or development of new parks, ) Operating and Maintenance Gosts: {$ Thousands)
’ ; recraalion and cultural facililies. 2020 2021 2022 2023 2024 Totat
Parsonnel . - . . NE .
; Supplias - - - - - $ -
Justificatlen: |Erhance community quality of life and promote economic Svas & Chgs N . N . -s -
s e el development. Gapital Outisy R - - - -1% -
Tolat 3 -1% -1 % -8 -1% -1% -
FTEs .
H b - - - - . P
: Fiscal Year Planned Expenses |
Projected FY20 - Y24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2019 Estimate 2020 2021 2022 2023 2024 Total Tatal
6130118 {To Date)
Phase '
1 Planning p . - - - - - Sis Ty -
2 Acquisition - - - - - - - -is B -
3 Design - - - 500,000 - - - -18 500,000: 3 500,000
4  Construclion - - 2,000,600 2000000 - -1% 4000000i% 4,000,000
5 Equipment - . . - - - . s -is -
6 Close-Out - - - - - - -1% -8 -
7 Other - - - - “ - -|s -8 -
R . - - - - - -1 -8 -
- - N - R . -1 ds -
- . . N . . K s -8 .
- - - . - - . -ls -|s .
Other Sub-Total: - v - - - - - -8 <% -
Total Allocations $ -8 -8 -1% 500000|§ 2,000000]% 2,000,000 % -8 -|$ 45000008 4,500,000
Source of Funds
TIRZ Funds - - - 500,000 2,000,000 | 2,000,000 - -|s 45000005 4500000
City of Houslo - - - - - - - -3 ~1§. -
Grants - - - - - - -|$ -1% -
QOther - - B - - B - B E -|% -
Total Funds $ AR 1% -1s  soo000fs 20000008 2,000000(8 BE .|$ 4s00000|8 4,500,000
*NOTE: | i i :
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2020 - 2024 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGHAM

TIRZ No, 23 Harrisburg Redavelopmant Authority Economic Development Division
Project: {Concrefe Panel Replacement B City Council District Key Map:
: : " Location: 1 Geo. Raf.: was.: 1-2399
: Served: 1 Neighborhood:
Dascription: Street maiplenance program Operating and Maint Costs: [$ Tho ds)
2020 2029 2022 2023 2024 Total
Personnel - - - - - $ -
Suppligs - - - - -13% -
Justification: |Mcbillly imprevements to axtend life of roads. Sves. & Chgs _ _ . _ K _
e e o ot oot - - - : 3 )
; Total $ B -1 8 -1% -13 -8 -
: FTEs -
: i 1
: Fiscal Year Planned Expenses
X Frojected FY20 - FY24 Cumulative
Project Allocation Expenses thru| 2019 Budget | 2018 Estimate 2020 2021 2022 2023 2024 Total Total
6/30/18 {To Date}
Phase -
1 Planning - N - N . s S8 .
2 Acquisition - Co. N . N . . Ts s .
3 Design - - - B - - . -3 s -
4 -Gonstruclion - - - - . - . s s .
& Equipment - 50,000 - 506,000 50,000 50,000 50,000 50,000 |%  250,000{% 250,000
6 Close-Oul . - - B - B - NE] 1% .
7 Other - v - - - - - -1% -13 -
- - - - . - - -ls -is -
- - - - - - -l -l -
- - - - . - - -ls s -
N . - . . B . -8 s .
© Other Sub-Total; - - - - - - - gk -1 % -
Total Allocations $ -1% 50,000 | $ -ls 50,000 | § 500001 8 50,000 | § 50,000 | § 50,000 % 2500008 250,000
: : :
Source of Funds
TIRZ Funds | - - - 50,000 50,000 50,000 50,000 50,000|§ 250,000 [§ 250,000
C“YVUfHF’HF.‘.“’."E.. B B hd ; Z . o ¥ L -
Grants - - - . - - - A E] s -
Other - - - - - . . 18 -3 .
___Total Funds $ - % -8 -8 50,000 § § 50,000 § § 50,000 1§ 50,000 | $ 50,000 {8 250,000 |$ 250,000
*NOTE: | : . . ;
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